Acquisition of PTC: An Ambitious or
Risky Strategic Bet?
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Schneider Electric has announced the acquisition of the American software company PTC. This transaction, the
largest in the Group’s history, is expected to significantly strengthen its position in industrial software and artificial
intelligence.lt follows the recent acquisitions of Cognite (€2.7 billion) and Shelly (€1.2 billion).

Un A €21 Billion Strategic Challenge

PTC est une PTC is an American company specializing in Product Lifecycle Management (PLM). It develops
industrial design (CAD) and product lifecycle management software (Schneider already uses Creo and Windchill).

This acquisition will enable Schneider not only to sell energy management and industrial process operation
solutions, but also to position itself across the entire digital lifecycle of products and processes, from design through
to obsolescence, including maintenance.

Schneider therefore aims to build a comprehensive industrial software and Al platform combining EcoStruxure,
AVEVA, Cognite and PTC, which will immediately position the Group as one of the global leaders in the PLM market.
This market is estimated at €25 billion. Its main players are Dassault Systemes (25% market share), followed by
Autodesk and Siemens. Growing by approximately 9% per year, this market will enable Schneider to close the current
gaps in its offering compared with Siemens.

Today, PTC generates annual revenue of €2.4 billion across the industrial, infrastructure, transportation and
electronics markets. Schneider expects to achieve €250 million in synergies over three years and €800 million in
cross-selling revenue.

An Operation Immediately Sanctioned by a Fall in the Share Price!

The stock market did not react positively to the transaction, as Schneider’s share price fell by 17% in three days,
reducing the company’s market capitalization from €175 billion to €145 billion. Profit-taking or a lack of confidence in
the decision? Nevertheless, investors do not appear to question the industrial rationale behind the acquisition, but
they are concerned about:

e The price, which is considered too high (a 42% premium compared with PTC’s last share price)

e Theincrease in Schneider’s debt at a time when borrowing costs are soaring

e The risks associated with the integration of this new company and the announced synergies, which are
considered overly optimistic

e The uncertainties associated with the rapid development of artificial intelligence, which have also been
highlighted.

For the CFTC, the Group’s ability to reflect the value of its acquisitions on its balance sheet is a key area of
concern. Today, this information is deliberately opaque.

The CFTC will not pass judgement on the strategy, which clearly falls within the remit of the COMEX, but
it is concerned about the potential sale of less profitable businesses that could help finance the PTC
acquisition

The CFTC is calling for more transparency and regular information on the
financing.

Schneider is investing for the long term, but the company must not forget the
purchasing power issues employees are facing today.

Employees must not be made to pay a heavy price to bear the financial burden
of the debt resulting from a transaction of this magnitude.
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